4.4
GEORGIA SOCIETY LONG RANGE PLAN    
[The Georgia Society Supplement to the NSSAR Long Range Plan]

This Long Range Plan will be effective upon approval by the Executive Committee of the Board of Managers and will remain in effect until modified by the Executive Committee.

1.
MEMBERSHIP 

a. Goal.  The Georgia Society should grow by a net increase of 30 each year.

b. Young Adults.  To get young men as members, chapters should consider holding some meetings in the evenings and Saturdays.


c. DAR. Assistance from the DAR is very important.  The SAR Medal of Appreciation should be awarded to a DAR member who recruits 3 or more SAR members.  The medal should be presented at an appropriate ceremony.

d. C.A.R. More emphasis should be placed on the transition of young men from C.A.R. to SAR.  An effort should be made by state officers to attend C.A.R. functions.  C.A.R. young adults in transition should be invited to the Youth Recognition luncheon at the Georgia Society Annual Meeting and Spring Board Meeting.


e. New Chapters.  Chartering of new chapters is the best way to increase membership.  Formation of a new chapter out of an old chapter should always have the cooperation and permission of the host chapter.

2.
STRUCTURE

a. Regional Vice Presidents. Regional Vice President should visit each chapter in his region quarterly and promote new chapter formations.  More recognition and authority should be accorded the Regional Vice President to enhance responsibilities and status.


b. Senior Vice President.  The Senior Vice President will assist the President with the planning and administration of the four quarterly Board of Managers meetings.  The incumbent of this position will be prepared at any time to act for the President if incapacitated.  The Senior Vice President will also conduct a Leadership Training program for newly elected Chapter officers and Committee Chairmen annually.

c. Committees.  Written mission statements for each committee will be approved by the Board of Managers and filed for reference by succeeding committee chairmen and members of committees.  The mission statement will be initiated and updated by the Committee Chairman and will include mission, goals, duties and membership requirements for the committees and to whom the committee reports.

3.
MEDALS AND CERTIFICATES

a. SAR Medal of Appreciation / Martha Washington Medal.  The award of medals by Chapters to DAR members is encouraged to solicit and increase membership.  The Martha Washington medal is provided to non-DAR members who provide three new members to the SAR.  An oak leaf cluster is provided for each subsequent three members.

b. Individual Awards.  The award of medals and certificates should be used with restraint to avoid cheapening the medals by promiscuous use.  In particular, the Meritorious Service Medal will be awarded only once to an individual by each presenting authority, i.e. a chapter, state society or NSSAR.  Since each state and chapter is presenting authorities in our National Society, each state and chapter may award the medal, once, to the same individual.  Although the recipient may receive a medal from a presenting authority (Chapter, State, National), it is never proper to wear two of the same medal. An oak leaf cluster is worn on the medal’s ribbon following the presentation of the initial medal and is presented in lieu of another a duplicate medal. (NSSAR Handbook).

4.
RECORDS

a. A list of records to be permanently retained should be developed and disseminated to all officers and committee chairmen.  Such a list should properly be developed by the Secretary and records should be retained by the Secretary for one year and then transferred to the GEORGIA SOCIETY Historian for permanent archiving.


b. All GEORGIA SOCIETY archival records are stored annually at the Atlanta Historical Society Library and are under the supervision of the GEORGIA SOCIETY Historian.
5.
PUBLICITY

Media Relations. The Publicity Committee handles the promotion of the GEORGIA SOCIETY and its functions throughout the State of Georgia as well as local communities.  The committee’s mission statement and charge may be found in Section 3.0 of this document.

6.
COLOR GUARD

State.  The color guard is under the command of the Color Guard Chairman and should be used at all state functions and national functions where possible to project publicity for the organization and carry out its educational and historical objectives.  Furthermore, the Color Guard helps in securing membership as it projects favorably on the image of the SAR in the community.  The Color Guard remains one of our strongest images of our organization to the public.
7.
MODIFICATION

The GEORGIA SOCIETY Long Range Plan may be modified by action of the Executive Committee.  The GEORGIA SOCIETY Long Range Plan should be approved annually by the Executive Committee the summer meeting of the Board of Managers.
