11.1.2

COMMITTEE REPORTS TO BOM
Chairmen of the standing and special committees of the Georgia Society should report on the status of meeting their committee goals and objectives.  Committee chairmen should include to the extent possible the following type of information in their reports so that they will be of the most benefit to the Executive Board, other members of the Board of Managers, and the general membership.  Once this format is created much of it can be duplicated in subsequent reports.
Contact Information – Provide the chairman’s phone and e-mail contact information (and mailing address if pertinent) and that of other committee members if appropriate.

Objectives – Briefly describe the objectives of the committee.

Web Site Information – Identify the national and state website addresses (including the Source Book citations on the Georgia Society website) or other locations on the web for members to obtain current information on the program.  Describe the type of information to be found on the site and describe whether or not the information on the site is current and any plans for updating the data. 
Background Statistics – Providing statistics for the last year or two that are relevant to outlining the scope of program activity helps to establish current and future year goals and objectives.  Data on chapter levels of participation can be useful in encouraging more chapters to participate or in generating friendly competition among the chapters.  If complete prior data cannot be obtained, partial data can also be useful.  Consider the types of information that would be useful to Chapter Presidents and Chapter Chairmen toward improving their program and setting local goals.
Budget Data – Outlining the approved budget for your committee for the previous, current, and possibly the next year, and noting the actual expenses and plans to either use or return any or all of the remaining budget allowance assists in helping to fund new or unexpected costs in this and other programs.  The status of any fund-raising activities or endowment or reserved funds should be outlined.
Highlights of the Most Recent Quarter – Note any activities of significance during the quarter by the State and chapter committees.
Plans for the Next Quarter(s) – Note the status of significant upcoming activity.

State and National Competitions – Outline deadlines, contest amounts, sources for contest entry forms, results of contests as appropriate, and other pertinent information not covered under other categories for State contests.  Describe any competitions (deadlines, prizes, etc.) at the National level that are subject to committee participation and outline whether or not and how the State Society participates and give a recent history of competition results.
See Following Example
Education Committee
Report to the Board of Managers

October – December 2008

Committee Membership
	Jerry Jones, Chairman
	Bob Smith, Poster Coordinator
	Dan Samson, Awards Coord.

	George Washington Chapter
	Ben Franklin Chapter
	Nancy Hart Chapter

	Jerry.Jones@knology.com
	BFranklin@aol.com
	Nsh14001@bellsouth.net

	(770) 555-5555
	(770) 666-6666
	(770) 777-7777


Committee Objectives
The objectives of the Education Committee are to: (1) promote instructive presentations by local chapters in our schools, (2) recognize social studies teachers of excellence, (3) provide quality resources for use in schools, and (4) network with educational agencies, organizations, and schools to further the study of the American Revolution.
Web Site Information
National Society SAR Web Site: 
www.sar.org
Click on the “Education/Youth” tab and then choose either “American Poster” (current year theme, rules, and entry form) or “American History Teacher Award” (information on Tom & Betty Lawrence American History Teacher Award descriptions, entry guidelines, deadlines, rules, and awards).

Georgia Society SAR Web Site:
http://gasocietysar.org/ 
Click on “About Us” and choose:

(1) “Youth Programs” then “Elementary School Poster Contest” for Georgia Society guidelines and awards.

(2) “Youth Programs” then “Tom & Betty Lawrence American History Teacher Award

Georgia Source Book - At the Georgia Society Web Site click on “State Info/Committees”, then Committee Web Sites & Documents,” then “Source Book Web Edition.”   Section 3.2.1 gives the Mission and Objective Statement for the Education Committee.
Background Statistics
The number of schools and scout groups and children receiving SAR programs at some of our reporting chapters were as follows in 2008:
Button Gwinnett Chapter

  9 groups
1,029 children

Joseph Habersham Chapter

25 schools
6,000 children
Marquis de Lafayette Chapter 

21 groups
2,851 children

Marshes of Glynn Chapter

  6 groups
 400+ children

Piedmont Chapter


31 groups
4,924 children

Budget Data





2007
2008
2009

Approved Budget

     Poster Contest


              $160
$200       $225
     Outstanding Teacher Award

    0
     0
 250

     Outstanding Student Award
 
    
    0
     0
 200

     Most Improved Chapter Education Program
    0
     0
 150

     Education Outreach Performance Award
    0
     0
 100

     Molly Pitcher Education Outreach Award
    0
     0
   50

     Education Displays/Handouts
   
    0
     0
   50

     JRW American History Scholarship
    
    0
     0
     0
Total



             $160
$200     $1025

Actual Expenditures - Actual expenditures for 2008 were $147 for the poster contest.  Budgeted figures for 2009 are planned to be spent.
Highlights of the Most Recent Quarter
The highlight of the State Education Committee this quarter was participation in Athens in the annual conference of the Georgia Council for Social studies.  The committee hosted a display table on October 23-24 among dozens of other vendors and education specialists.  Teachers interested in the display of elementary, middle school, and high school programs sponsored by SAR were provided a contact point for their closest SAR chapter.  Those willing to leave their own contact information had the data submitted to the closest SAR chapter by our committee in the following 3 weeks.  Members and their spouses of the Athens, Button Gwinnett, Marquis de Lafayette, and Joseph Habersham chapters helped man the display table and answer questions about the SAR.

The committee also gave a presentation at the end of the conference on the types of attire and artifacts that a local chapter might use during a school presentation.  This portion of the program was conducted by members of the Marquis de Lafayette Chapter and its Ladies Auxiliary.  The presentation also included a handout on other youth programs and a discussion of some of those by the committee chairman and members of the Athens Chapter and its Ladies Auxiliary.

The quarterly newsletter, Education Program Tidbits, for January to March, 2009, was released at the beginning of the quarter as a Board of Managers report.  This report covered the many activities of those chapters reporting to the State committee and should be referenced for those details.
Plans for the Next Quarter

Chapters will submit Americanism posters to the State Education Committee in January and February for judging in March.  Other award recipients will be selected during the quarter for recognition at the annual conference.
Contests
Poster Contest – The deadline for chapter submissions to the State Poster Contest is March 1.  The monetary awards are $75, $50, and $25 for the first through third places, and the poster contest winner will be invited to the annual conference for the first time in 2009.  The State Society enters the State winner annually to the National contest.  In 2007, the Georgia Society won the National contest with its entry by the William Roberts Chapter for “Inventions of Benjamin Franklin.”  In 2005, the Georgia Society won third place nationally for its entry by the Liberty Chapter for “Stars and Stripes.”
Outstanding Teacher and Student Awards – The outstanding nominees in these areas from the awards made at the chapter level will be judged during the quarter and presented at the annual conference.  There is a National essay contest for teachers called the “Tom & Betty Lawrence American History Teacher Award.”  The State Society has not entered the contest to date but is encouraging the recognition of teachers by local chapters with follow-up invitations to those teachers to enter the National contest.  There is no National award for a student.
Most Improved Chapter Education Outreach Program – The chapter judged to have the most improved program since April 2008 will be selected for an award to be applied toward improving their chapter program in 2009.  This is the first year for presenting this award.  There is no National award.
Education Outreach Performance Award – A compatriot member of long-term commitment to the SAR education outreach program will be recognized for their contributions.  This is the first year for presenting this award.  

Molly Pitcher Education Outreach Award – A female participant making significant contributions to a chapter or the State education outreach program will be recognized.  This is the first year for presenting this award.  There is no National award.

