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JRW  AMERICAN  HISTORY  FUND
Terry Manning, Chairman,
 Prepared October 6, 2010 
Newer members may be unfamiliar with the JRW History Fund which is reported in the Treasurer’s reports and Education Committee reports.  The following overview of the fund is provided.
Background

Compatriot James R. Westlake is a Past Georgia Society President (1985-1986) and Past President General of the National Society.  He supported the recognition of students in the study of American history and toward that end he initiated efforts in 2005 to establish the James R. Westlake Fund (a.k.a. JRW American History Fund) to fund scholarships or provide other recognition for such students (the JRW American History Award).  Some donations were obtained at that time to start the fund.  He left to the Georgia Society at his death a $4,000 life insurance policy (plus earned dividends) to assist in funding the program.  Past Georgia Society President George Thurmond (2004-2006) was instrumental in working with Jim Westlake and the State Treasurer in setting up the JRW American History Fund as a reserved account of the Georgia Society to provide financial administration of awards under this program.
Source Book Description of the JRW American History Award
Section 17.12 of the Georgia Society’s Source Book states that, “The purpose of this award is to fund scholarships for students studying American history or other projects furthering the knowledge of our American History.  It is intended that only the interest be used to fund the scholarships or other projects so that the principal would remain intact.  Students qualifying for the scholarship would be those studying American history at the High School level or higher.

The award is under the supervision of the Education Committee.  The award would include a bronze good citizenship medal and certificate.  When sufficient principal is available, cash awards could be added as determined by the Education Committee.  The award can be made at the annual awards luncheon or in the classroom as determined by the Executive Committee.”

Chairmen of the Education Committee
Recent chairmen of the Education Committee have been as follows:



2007-2008

Lewie Dunn (Marquis de Lafayette Chapter)




2008-2009

Terry Manning (Button Gwinnett Chapter)



2009-2010

Ted Smith (Joseph Habersham Chapter)



2010-2011

Terry Manning (Button Gwinnett Chapter)
Value of the Fund
The end-of-year value of the JRW American History Fund since 2006 has been as follows:




 
2006


$1,051.50




2007


Not Determined




2008


$5,752.23





2009


$5,752.23





2010 (Sept 17)

$6,062.32

Interest Earned
Although a reserved fund designation (#3400) was used in GASSAR Balance Sheets to report on the value of the “JRW History Fund,” since at least 2006, the monies in the fund were maintained as a part of the checking account used to manage the Georgia Society and thus co-mingled with other “reserved” and general use or unreserved funds.  The checking account did not earn interest.  Thus, though the JRW American History Award was intended to operate from its earned interest, it was not financially managed when first created to earn any interest.
In the 2008-2009 administrative year, the Education Committee, upon finding that no interest was being earned on behalf of the JRW American History Fund, sought through the incoming State Treasurer in early 2009 to set up the fund in an interest-bearing account of its own.  By mid-September 2009, the State Treasurer had invested the JRW History Fund in a certificate of deposit that would earn interest and provide a reporting of interest earned and available for use by the Education Committee in the future.  It was subsequently reported on Balance Sheets starting in September 2009 as item #1051 under Other Current Assets, although it has been typed incorrectly as “JWR CD” rather than something such as “JRW History Fund CD” or “JRW CD.”
On September 17, 2010, the first interest earned on the account was reported of about $60.

Awards to Date
Given that no interest had been reported since the fund was started, no awards had been given through September 2010.
Funding Philosophy
Obviously, the award of a scholarship from interest earned under this program is not realistic either presently or into the near future under the present circumstances.  In order to achieve such a goal, the principle of the fund would have to increase significantly, presumably by building the principle through large donations or fund raising.  In order to generate at least $1,000 a year for a scholarship from interest, a $50,000 to $100,000 fund would likely be needed.  Neither donations nor fund raising of over $45,000 is very likely given the intense competition for donations already in the SAR (Center for Advancing America’s Heritage, GASSAR Endowment Trust Fund, Georgia Fellows Fund, etc.) and the history of minimal success in fund raising by the Society in recent years.
A greater opportunity for active use of such a fund regarding scholarships would likely be to model it after the Georgia Fellows Fund, whereby both the principle and any earned income (if any) from the fund could be used to sponsor desired awards, and only minimal fund raising would be necessary to meet goals annually rather than trying to raise a large amount of funds up front to generate sufficient earned income.  However, under the terms of the original agreement, at least the $4000 and dividends would have to be kept in tact and not used except for any future earned interest.
In 2010, the Education Committee initiated an “SAR Flea Market” at Board of Managers meetings to accept donations of history and genealogy books and colonial era costumes and accessories to re-sell for donations to the history fund.  $517 was raised at the first two sales.
Award Philosophy
The concept of a “scholarship” for a “high school student studying American History” provides for confusion as to the intent of the program as high school students are in the 11th grade when they study social studies in high school and the term “scholarship” suggests funding for college level study.

While making a scholarship award seems a worthwhile endeavor, unless the scholarship is substantive enough to encourage participation in the program, the program cannot be effectively successful.  The award of $1,000 or $500 has been under consideration and recommended by various members.  The Altamaha Chapter gives $3,000 scholarships to students under a program they manage.  However, sufficient interest from such a small fund cannot be earned to support such scholarships.
Since the fund can also or alternatively be used for “other projects furthering the knowledge of our American History,” this must by default under the current circumstances of a small fund that will generate only minimal interest be the primary use of the fund.  Such “other projects” could be of the following types of activity:
1. Recognizing the high school History Club(s) with the best program(s) on the Revolutionary War during the year.  
2. Awarding a Bronze Good Citizenship Award(s) to a student(s) for excellence in the study of the Revolutionary War.

3. Directing a cash donation(s) to a school library in one or each of our Regions to add to their collection of Revolutionary War studies.
Recent Interest in the Program
Some proposals have been received in 2010 to further support the concept behind the program and to encourage the Education Committee and Executive Committee to seek ways of increasing the funding for the program and making the program become more active or to otherwise fund a scholarship within the budget of the Georgia Society.  

The Executive Committee in 2010 did not support initiating such a “scholarship” for a high school student for many reasons.  Chief among these reasons were that the small amount would not likely generate much interest from the chapters or from students, and the selection process could be administratively difficult.  The Society already had problems generating interest in existing programs for students, and if an essay for example would be required to select a winner, that would compete with our existing essay program.  Increasing the award to the existing essay contest might prove more beneficial rather than starting a new program.
The Executive Committee encouraged the use of the JRW History Fund (interest) in areas such as those outlined in the “Award Philosophy” section of this report and to seek additional funding through donations, fund raising projects, and honorariums.  The Executive Committee concluded that the JRW History Fund could not support a scholarship program and suggested that efforts to develop it toward such a goal should not be pursued.  
However, a motion to establish such a scholarship through the normal budgeting process was made at the October 2, 2010, Board of Managers meeting.  The motion was tabled for review by an assigned committee of five members that will report their recommendations in February 2011.
