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Establishment of the Trust
The Board of Managers (BOM) of the Georgia Society Sons of the American Revolution (GASSAR) established an Endowment Trust Fund (ETF) in 1982.  The Trust Indenture is dated May 25, 1982.  The legal name of the ETF as given in the Trust Indenture is the “Georgia Society SAR Endowment Trust Fund” [Trust Indenture Section (TIS) 1].

Trust Estate

The trust estate of the ETF consists of all sums of money, securities, and other property under the administration of the trustees of the ETF together with any income and their accumulation [TIS 2]. 

Objectives of the Endowment Trust Fund
The fund was intended to be comprised of gifts and contributions from which earned income such as interest and dividends might be generated for distribution by the trustees for the purpose of aiding in “patriotic, historical, educational and charitable uses and purposes” [Trust Indenture Section (TIS) 3]. 
Background 

Throughout the history of the existence of the ETF from 1982 through 2009 there has been a variety of interpretations of the Trust Indenture on how to administer the fund in regard to such issues as which members may serve as trustees of the Trust, what type of activity can be funded with Trust income, how should the Trust be invested, and who is authorized to approve expenditures.  To address these and other administrative issues, the BOM in January 2010 directed the creation of policies and procedures to provide guidance on administering the ETF in a consistent manner from one administration to the next.

Restrictions on Use

To avoid conflict of interest, provide financial integrity, and to meet tax exempt and charitable organization guidelines of the Internal Revenue Service, income of the trust estate under the terms of the Trust Indenture may not be distributed, directly or indirectly, to GASSAR or any of its officers or trustees.  Other such restrictions for legal purposes are given in the Trust Indenture which would apply only under unusual circumstances and are not otherwise addressed in this policy.  [TIS 3]
Such restrictions have been agreed by the BOM in January 2010 to mean that the trustees may not approve and the BOM should not authorize disbursements of ETF income to the officers, members, chapters, or committees of GASSAR for their programs.  Unbudgeted funding needs of these entities may be appropriate through another program of the Georgia Society – the Georgia Fellows Fund (see Section 23.5.1 of the Georgia Society Source Book).  

While some State Societies apparently allow disbursement of funds to their chapters, under GASSAR’s Trust Indenture, it is not clear whether contributions to chapters of the Georgia Society would violate legal restrictions against the Georgia Society indirectly receiving disbursements from the ETF.  Given the small amount of income earned by the ETF, and that the Georgia Society typically makes donations to non-GASSAR organizations such as the Children of the American Revolution, Daughters of the American Revolution, and National Society of the Sons of the American Revolution, the practice agreed to by the BOM in January 2010 will be to direct such donations to these other organizations out of the ETF rather than out of the Georgia Society general fund if plausible.
State committees and chapters may also seek budget revisions from the BOM to address unbudgeted needs or seek distribution of funds from the unreserved funds of the Georgia Society through the BOM in lieu of receiving ETF distributions.

Administration of the Trust Fund

Designated trustees of the ETF administer the financial, legal, and other administrative responsibilities of managing the ETF.  Such categories of administration are outlined in detail in Section 4 of the Trust Indenture.
Trustees
There are three trustees of the ETF.  They are the Immediate Past President, the President, and the Senior Vice President of GASSAR who serve by virtue of their offices.  Their terms of office coincide with the terms of office of the elected GASSAR officers for the current administrative year. [TIS 6(a)]
Section 6(b) of the Trust Indenture gives the BOM the power to appoint successor trustees, to remove any trustees for cause, and to fill all interim vacancies.  This shall not be construed to mean that after the initial set of trustees were established when the ETF was formed, that the BOM can annually select members other than the previously described officers to serve as trustees. However, within an administrative year, should a vacancy arise because of the death or illness of a trustee, or because of their resignation or for cause, the BOM shall appoint a replacement. 
Any interim successor trustee (i.e., replacement trustee selected by the BOM) shall serve for the remainder of the term of his predecessor [TIS 6(b)].  This shall be interpreted to mean that the successor trustee shall complete the term of the administrative year for the designated officer position.  As such, for example, the Senior Vice President because of serious illness could be replaced as a trustee for the last half of his annual term of office, and would continue as a trustee upon improved health in the next administrative year if elected President of the Society.  

In another example, if the Senior Vice President were to resign after 2 months in office and be replaced mid-year at the next BOM meeting, the person chosen by the BOM to replace the Senior Vice President as a trustee would complete the annual term of the trustee if they were different from the person selected as the new Senior Vice President.
Board of Trustees
The three trustees of the ETF and their designated ex officio counsels shall be collectively known as the Board of Trustees.  Any action taken by a majority of the trustees (i.e., two of the three trustees) shall have the same force and effect for any and every purpose as if taken by all of the trustees [TIS 6(c)].

The Chairman of the Board of Trustees shall be the State Society President.  The Chairman will designate one of the other trustees to serve as the Treasurer of the ETF.

The Trust Indenture does not allow for other than three trustees.  However, having persons involved in the oversight of the ETF with more background and experience in the history of the Fund than might be represented by the three trustees would be beneficial. Thus, at least one and no more than three other members of the Georgia Society shall also be selected by the trustees to serve ex officio on the Board of Trustees to assist in counseling the trustees on the administration of the ETF.  
Each trustee is authorized to assign one ex officio member to the Board.  Regardless of whether the other two trustees choose to assign an ex officio member, the Chairman will assign such a member.  Ex officio members of the Board should be selected with the objective of keeping persons with a long term association with the ETF involved in providing advice to the trustees on the administration of the program.

Agents
The trustees may employ suitable professional services, agents, and counsel and to pay their reasonable expenses and compensation [TIS 4(f)].  However, given the small value of the ETF, such expenses should be avoided if at all possible.  Assignment of an agent to assist in management of the Fund, whether for a fee or at no charge to the Society should not reduce the level of review and oversight by the trustees.  Any decrease in the principle of the Fund must be immediately brought to the attention of all trustees and they shall confer expeditiously to determine any plan and/or action to be taken to address such a fluctuation.  

Contributions to the Fund

Contributions to help build the corpus or principal of the ETF are encouraged and may be made at any time to the ETF Board.  The Fund Raising Committee of the Georgia Society should in particular consider projects to benefit increasing the Fund.  The Board of Trustees is also encouraged to occasionally sponsor fund raising initiatives to seek contributions.
The Board of Managers approved several years ago that $1 from each person’s state dues would be contributed to the ETF to assist in building the principal of the Fund.  Therefore, on an annual basis (usually in mid-January or early February), the State Secretary shall notify the State Treasurer of the number of paid members of the Georgia Society for the previous calendar year.  The Treasurer in turn shall provide a donation to the ETF within 30 days on behalf of the paid members in an amount representing $1 (one dollar) from each member’s annual state dues.  This contribution becomes a part of the corpus for investment and is not considered an earning or dividend.
Payments and Distributions

The earned income available for contributions and gifts from the Fund in a given calendar year shall be that income earned in the preceding calendar year.  Thus, the interest and dividends earned in calendar year 2009 shall be available for use in 2010.  Any income from a calendar year that is not used for contributions and gifts in the next year will accrue to the principle of the ETF and may not be used in later years.
The distribution of earned income as donations from the Fund will be made by the Treasurer of the Board of Trustees.  Sufficient cash assets shall be available in any given calendar year to make payment of any donations authorized for the calendar year.  The Treasurer of the Georgia Society shall not make payments on behalf of the trustees for the ETF nor have access to the accounts of the ETF.

Request and Approval of Donations and Gifts from the Fund
Requests for donations shall be made in writing preferably in electronic format to provide for the easiest and quickest means of processing the requests.  A request should be made to the Chairman of the Board of Trustees with the other trustees copied.  Approval of at least two of the trustees is required in order to recommend the request to the BOM at their next regularly scheduled meeting.  If any trustee disagrees or is not available to act on the request, the circumstances should be described in the Board’s report to the BOM.

Any request that is denied by a majority of the trustees shall have the reasons cited in writing to the originator of the request and reported in the quarterly BOM report.  The originator may appeal the decision to the BOM at the next BOM meeting.
Generally, requests should be made prior to incurring any given expense.  The maximum amount to be claimed should be outlined in the request.  This approach will provide assurance that funds are available to meet the request and that the request is in line with GASSAR policy.  

Requests may be made for donations after an expense has been incurred, but the requestor must understand that even a donation that might be approved because it generally meets the guidelines could be disapproved if sufficient funds are not available or if higher priority requests are competing for the funds available.  In no case shall an expense greater than 90 days old from the date incurred to the date submitted to the trustees be eligible for reimbursement. 
The Board of Managers by a majority vote of those attending a regularly scheduled BOM meeting will be the final approving authority for donations and gifts made from the ETF. [TIS 7]
The ETF should not be considered a source of an annual recurring donation to any given outside organization.  Each request should be justified for a specific purpose and considered on its own merits and assessed in terms of priority to other requests.  Recipients that might most effectively publicize and credit the source of a donation from the Sons of the American Revolution in terms of accomplishing the goals of our organization should also be taken into consideration.

Reports and Records
A quarterly report prepared by the trustees shall be submitted to the Board of Managers by the 15th of the third month of each quarter of the year.

The report format will include:

· Beginning and ending balances for the previous three full calendar years

· All transactions since the last quarterly BOM report (showing any dividends or interest earned for each investment instrument and the amount earned year-to-date)
· A description of the use of any funds donated or given since the last BOM report

· A description of any disapproved requests for donations or gifts

· The date and amount of the last donation from the Georgia Society representing the annual donation of $1 from each member’s state dues

· Descriptions of all investment instruments (name of bank or other institution, location, type of account, rate of interest, names of current account signatories) and cash resources
· Amount of earned income subject to withdrawal for the current year and amount withdrawn or planned for withdrawal during the current year

The chairman of the trustees or his designee from among the other two trustees shall maintain a set of historical records of the ETF.  A hard copy as well as an electronic copy and a backup of the electronic copy of the records shall be kept.  These records shall consist of the following:
· The original Trust Indenture and a history of any amendments to it
· Board of Managers reports on the ETF
· Audits and management reviews of the ETF
· Financial reports on investment instruments

· Checking account registers

· Summary spreadsheets showing the historical value of the ETF by year

Audits

An annual audit of the ETF shall be made and reported at the Annual Meeting of the Georgia Society.  The report shall address all of the compliance issues outlined in this policy.  
In light of the relatively small size of the ETF, the cost of using an independent auditing firm would be cost prohibitive.  Thus, two members of sufficient management analysis or financial review experience to conduct such an audit will be designated to make the report.  One of the members will be chosen by the State President and one will be chosen by the Senior Vice President.  The two chosen members may not be either the State Treasurer or any member of the ETF Board of Trustees or the State Finance Committee.
The report should address the potential for using an independent auditing firm on future audits should the ETF reach a point where the value of the ETF and the income derived from the fund would warrant a professional audit.

Investment Philosophy

In order to make the most effective use of such a fund, it is important to continually increase the principal of the trust from which interest and dividends are earned, and to use investment methods that contribute to this goal.  

By direction of the Board of Managers in January 2010, in light of past limited interest in participating in the management of an endowment trust fund and of limited opportunities to closely monitor investments tied to stock market fluctuations, and because of the geographical disparity of our membership and those that might serve as trustees or agents, the Georgia Society shall use a conservative investment approach based on guaranteed interests and dividends that does not risk the accumulated value of the ETF.

Policy and Procedures
The Chairman of the Board of Trustees shall maintain a current copy of the policies and procedures of the ETF and ensure that the Georgia Society Source Book has the most current policy on file.  The most current version of the Trust Indenture is found in section 23.1 of the Georgia Society Source Book.
Changes in these policies and procedures may be made with the approval of a two-thirds vote of the Board of Managers members at a regularly scheduled Board of Managers meeting if a notice of the proposed changes was made by electronic correspondence to the BOM members by the State Secretary at least 30 days in advance of the date of the BOM meeting.

Approved by vote of the Board of Managers
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