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GEORGIA SOCIETY FELLOWS PROGRAM

Purpose 

From time to time there are requests for funding for projects, activities, supplies, or equipment that are not included in the annual budget.  Committees or officers may have valid needs for funds in addition to the budget.  Therefore, the Georgia Society Fellows Program was established for the purpose of funding or reimbursing worthy activities, events, or needs of the Georgia Society that are considered to be valid expenditures not included in the annual budget.  It is not the intent of the Georgia Fellows Program to create another endowment fund, supplant an existing fund, or to amass a large balance in the face of current needs. The authorization and change of the Georgia Fellows concept is in the hands of the State Society Board of Managers (BOM).

Georgia Fellows 

Georgia Fellows are persons who choose to distinguish themselves or who are recognized or memorialized by others by a special purpose contribution to the general fund of the Georgia Society Sons of the American Revolution (GASSAR).  Designation as a Georgia Fellow is not limited to members of GASSAR.  Georgia Fellows may also be other members of SAR, friends, relatives, spouses, or other individuals, living or deceased, having an interest in furthering the goals of the Georgia Society or that are being recognized or memorialized.

The Georgia Fellow will be recognized by a distinctive lapel pin displaying the Betsy Ross flag and the words, “SAR” and “GEORGIA FELLOW.”  The Georgia Fellow Pin will be presented in a forum that will both recognize the contribution and promote the program to other GASSAR members, usually at a Board of Managers meeting or annual conference, unless requested otherwise by the recipient.

A complete list of Georgia Fellows will be maintained by the Georgia Society Fellows Board and kept current in the Source Book on the Georgia Society web page.  The names of Georgia Fellows will be included in the Source Book and updated regularly with those members that are deceased so indicated.  

Contributions  

For the purpose of being designated a Georgia Fellow a contribution of $250 or more is required.  Contributions may be made incrementally until they reach the amount of $250 or more.  Contributions will be acknowledged by letters from the Georgia Society Fellows Board. Contributions under the same name in excess of $250 will also receive contribution acknowledgements.  A contributor may designate themselves or designate another person a Georgia Fellow.  

Georgia Society Fellows Fund

Georgia Society Fellow Program contributions, other income, and expenditures will be reported and carried under a Georgia Society Fellow Program line item as the Georgia Society Fellows Fund in the financial records of the Georgia Society. A portion of accumulated funds in excess of anticipated immediate needs may be moved to a money market fund (savings) account.  Interest income as a result of the money market fund will accrue to the General Fund.

Georgia Society Fellows Board

The purpose of this board is to maintain administrative oversight of the Georgia Society Fellow Program’s contributions, requests, disbursements, and membership, and to promote the program among Georgia Society members and other friends of the Georgia Society.  The Board will act on behalf of the Georgia Fellows membership in recommending use of Georgia Society Fellows Funds.  While a variety of records may be kept by the Board detailing the finances of the program, the responsibility for fiscal integrity and reliability of financial records pertaining to the program rests with the State Treasurer of the Georgia Society.

The Georgia Society Fellows Board will consist of three living SAR Georgia Fellows selected from among the various Georgia Fellows members.  A term of membership on the Board will be for three consecutive years with the terms of office staggered among the Board members to require the election of one Board member each year.  Terms of office will coincide with the terms of office of the Georgia Society’s elected State officers. 

One of the Board members will serve as the Chairman and will serve his 3-year term in that position.  Thus, the Chairman will be elected once every 3 years.

At the end of a term of office, a Board member may be re-elected to serve a subsequent 3-year term of office.  Vacancies in the Board membership will be filled by assignment of the State President from among the SAR Georgia Fellows membership until such time as the next regularly scheduled election when any remaining year or years of service for that particular position in rotation will be filled by election for the remaining period of the term of office (i.e., a 1- or 2-year term to maintain the regular rotation of Board member elections).  If the Chairman does not complete his term of office, his temporarily assigned replacement will not serve as Chairman.  In this case, the most senior Board member with time in office will serve as Chairman until the Chairman’s position is filled during the next regular election.

Just prior to a term being completed, an election among the GASSAR Georgia Fellows members will be held to fill the completed term.  The State President in November will call for nominations by e-mail from among the active members of the GASSAR who are Georgia Fellows to any terms being completed and provide a 2-week period in which to receive nominations.  Upon confirmation that each nominee is willing to serve if elected, the State President will cause the names of all nominees to be e-mailed to the active members of the GASSAR who are Georgia Fellows with each Fellow providing a single vote in response and having a 2-week period in which to vote.  The only limitation to service is nomination, agreement to serve, membership in the Georgia Society SAR, and approval.
If more than one term is being filled, the Georgia Fellow receiving the highest vote count will serve in the longest term.  The second highest vote recipient will serve the second longest term when applicable, and the third highest vote recipient will serve the shortest term when applicable.  Since the membership of Georgia Fellows includes deceased persons, no person may vote on behalf of such members, nor may a deceased Fellow’s name be placed in nomination.  Any costs for the election process or other administrative expenses will be borne by the Georgia Society Fellows Fund.

The Georgia Society Fellows Board Chairman will provide quarterly Board of Managers reports.  

Distributions

Distributions from the Georgia Society Fellows Fund will be made in accordance with the following: 

a. Requests will be written and submitted to the Georgia Society Fellows Fund Chairman preferably by e-mail to accommodate transmission of the request to other Georgia Society Fellows Board members, the Georgia Society Executive Board members, and others as necessary.

b. The Chairman will review the request with the other two members of the Board.

c. The Board will ascertain whether the use of the funds requested meets the purposes of the Georgia Society Fellows Program and whether sufficient funding is available for the scope of the request.  If not, the Chairman will provide an explanation to the requestor in an effort to assist in revision of the request if warranted or to suggest other alternatives.  

d. If the request complies with guidelines for the use of Georgia Society Fellow Funds and if sufficient funds are available, the Georgia Society Fellows Board will take into account other considerations such as lack of conflict with other anticipated requests, priority, need, lack of alternative funding, cost efficiencies, and past history, and make its determination with an information report to the Georgia Society President and the requestor.

e. In the process of reviewing the request, efforts should be taken to keep all parties involved apprised of any issues raised.  The requestor should be given the opportunity to make necessary revisions to the original request that might help expedite the process to a favorable conclusion for all parties involved.

f. Upon Georgia Society Fellows Board approval, the State Treasurer will make any needed disbursements.

g. 
The Georgia Fellows Board will provide records of requests for funds, approved and disapproved       requests, amount requested and amount approved, and source disseminated quarterly or at least annually, to members of the BOM.
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